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Purpose 

To report the results of the County of Essex 2018 credit rating review 

conducted by Standard & Poor’s (S&P), dated November 19, 2018. 

Background 

The S&P credit rating provides issuers, investors and intermediaries with an 
independent view of the creditworthiness of an entity or simply the entity’s 

ability and willingness to meet financial obligations (principal and interest) in 

full and on time. Factors which influence a credit rating include: state of the 
economy, changes in the business climate, changes to cash flow and 

liquidity and taxation capacity. 

Recently S&P conducted its evaluation of Essex County. The evaluation 

included interviews with the Director of Financial Services / Treasurer, 
obtaining first-hand information regarding the political, administrative and 

financial stewardship of the County.  

The analysis included discussion and review of a number of key performance 

areas:  

 Review of the Corporation’s prior period financial statements 

 Physical asset management practices 
 Reserve strategy 
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 Investment portfolio and budget performance 
 The status of residential, commercial and industrial development 

activities 
 Informal discussions regarding strengths, weaknesses and diversity of 

the local economy 
 Examination of the relative strength of local municipalities 

 Discussions with administration regarding future challenges and 
opportunities relating to management of municipal infrastructure 

Discussion 

As a result of the 2018 review, S&P has affirmed the County’s credit rating 
at AA+, with a stable outlook. (See Appendix A for the media release.) It 

is significant to point out that the County of Essex has the highest credit 
rating afforded to a county level government in Ontario. 

As described below, there are two distinct but equally important elements 
expressed in a credit rating. 

First, the AA+ rating signifies that the County of Essex credit status is of a 
high quality and low risk. This translates into more attractive interest rates 

and lower interest costs should the County and/or the local municipalities 
decide to issue debt. 

Second, the Stable outlook rating reflects the expectation that the County 

of Essex’s credit rating quality should remain consistent in the coming years. 

Continued improvements in regional economic performance (noting 

economic diversification efforts), strong financial management, exceptional 
liquidity levels, very strong budgetary performance, very predictable and 

well-balanced institutional framework and very low debt (inclusive of the 
County’s share of EWSWA debt) were cited as significant factors in the 

affirmation of the County’s credit quality. 

Equally as important as savings in the financial markets, the rating 

provided by S&P represents an independent attestation to the sound 
financial stewardship practices and policies approved by Council and 

carried out by management. 

Specifically, Standard & Poor’s noted the following performance strengths in 

affirming the County’s AA+ credit rating: 

 Efficient cost management generating superior budgetary performance 
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 Asset management plan ensuring cost effectiveness and validation of 

the pay-as-you-go strategy and use of existing reserves to support 
continued robust operating and moderate after-capital surpluses 

 
 Increased efforts to diversify the County’s economy into service-based 

sectors including tourism, agri-business, health care and social 
assistance and education 

 
 Improved local economy with a lower unemployment rate and higher 

property values combined with competitive tax rates 
 

 Strong financial management practices guided by a council that 

demonstrates generally broad political consensus on fiscal policies 
 

 Prudent debt and liquidity management 

The results of the credit rating are echoed in the Ministry of Municipal Affairs 

and Housing Financial Indicator Review (See Appendix B). Each year the 
ministry uses data obtained from the Corporation’s Financial Information 

Return (FIR) to assess the fiscal health of the municipality. Indicators 
identify risk in a number of areas such as: 

 Revenue generation ability 
 Expense controls 

 Reserve balances 
 Debt servicing ability 

 Aging and reinvestment in capital assets 

The most recent review, based on the County’s 2017 FIR data, resulted in an 

assignment of a low level of risk across all measurement categories.  

Financial Implications 

The affirmation of the County’s AA+ credit rating with a stable outlook will 

not only afford the County and the lower tier municipalities favourable 
interest rates but it will also communicate a clear picture of fiscal health and 

stability for the County of Essex in the marketplace. 
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Recommendation 

That County Council receive the report outlining the County of Essex’s 2018 

AA+ credit rating for information. 

Respectfully Submitted 

Sandra Zwiers 

Originally Signed by 

Sandra Zwiers, Director of Financial Services/Treasurer 

Concurred With, 

Robert Maisonville 

Originally Signed by 

Robert Maisonville, Chief Administrative Officer 

 

Appendix No. Title of Appendix 

A Press Release: County of Essex 2018 Credit Rating 

B Financial Indicator Review (2017) 

 


