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Identification Sheet 
(must be returned with proposal) 

Information Requested Information Provided by 
Consultant 

Name of Consultant: 
(The Proponent)  

Mailing Address: 
(Street number and Name or P.O. 
Box) 

 

City/Province:  

Postal Code:  

Name of Contact Person: 
(For This Proposal)  

Telephone Number and 
Extension: (of Contact Person for 
this Proposal) 

 

Fax Number:  

Email Address: 
(of Contact Person for this 
Proposal) 

 

Name of Person Signing on 
Behalf of Consulting Firm:  

Title of Person Signing on 
Behalf of Consulting Firm:  

Contact for this Request for Proposal for: 
Essex County Agricultural Lot Size Study 

William King, MCIP, RPP 
Manager, Planning Services 

Phone: (519) 776-6441, Ext. 1329 
The Corporation of the County of Essex 

360 Fairview Avenue West 
Essex, ON N8M 1Y6 



Acknowledgement of Proposal Documents 
Received by Proponent 

(must be returned with proposal) 

I/We, the undersigned, hereby acknowledge and confirm on behalf of  

 

 

That I/We have received all of the documents contained in this RFP 
and have been provided with all of the project details required to 
permit me/us to submit a proposal on RFP # PL201501. 

I/We declare that this proposal is made without any connection, 
knowledge, comparison of figures, or arrangements with any other 
company, firm or person making a proposal for the same services. 

I/We declare that I/We have carefully read this proposal document and 
have satisfied ourselves as to the nature of the services required and 
do hereby make our proposal to the Corporation of the County of 
Essex for the services described herein. 

I/We acknowledge that we have received the following addendum to 
this Request for Proposal and that it is my/our responsibility to ensure 
that all addenda issued by the Corporation of the County of Essex has 
been received. 

No. of Last Addendum Description of Last Addendum 

  

 

 
Witness 

 
Signature 

 
Print Name/Position 
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1.0 Introduction/Background  
The County of Essex, Canada’s southernmost County, is an 
upper tier municipality with a population of over 177,000 and a 
land area of 1745 square kilometres. Recent population 
projections anticipated that the County could grow to 
approximately 212,000 by the year 2031. The County is 
comprised of the following seven lower-tier municipalities: the 
Municipality of Leamington, the Town of Kingsville, the Town of 
Essex, the Town of Amherstburg, the Town of LaSalle, the Town 
of Tecumseh and the Town of Lakeshore. Although the County 
and its local municipalities have a large rural component and 
agriculture is a primary land use, there are numerous settlement 
areas and many rural dwellers. The City of Windsor, with a 
population of over 200,000, is surrounded by the County and 
offers employment opportunities for many of the County’s 
residents. The County and the City share a unique relationship in 
that the City is a separate municipality from both a political and 
a planning perspective. Nevertheless, the Official Plans of both 
the County and the City currently contain policies that are 
intended to ensure coordination of inter-municipal infrastructure 
and overall planning activities. 

2.0 Purpose and Objectives 
The completion of a five year review resulted in the second 
generation of the County of Essex Official Plan, receiving 
Ministerial approval on April 28, 2014. The Official Plan has a 
strong focus on protecting agricultural lands and the natural 
environment. The Official Plan and accompanying mapping 
schedules can be viewed on the County’s website at 
www.countyofessex.on.ca. 

The determination of the appropriate lot size for various types of 
agricultural operations was an extremely contentious issue 
throughout the five year review of the Official Plan. The Ontario 
Ministry of Agriculture, Food and Rural Affairs (OMAFRA) 
requested that the County include a 40 hectare minimum farm 
parcel size for general agricultural uses. Recent data indicates 
that less than 8% of farms meet this minimum standard. 

Local Official Plans have a range of minimum sizes from 10 
hectares to 40 hectares. The Official Plan Review Steering 
Committee recommended the adoption of a consistent approach 
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across the County for establishing minimum farm lot sizes and 
policies for farm lot severances.  

After hearing the comments received during the public review 
process, County Council agreed to undertake a study to 
determine the most appropriate minimum parcel size for all 
types of agricultural lots in Essex County. In the interim, after 
considerable discussion and negotiation, the Official Plan permits 
the continuation of existing agricultural lot creation policies at 
the local level until the County study is complete and an Official 
Plan Amendment has been adopted and approved. The study will 
assist the County in determining the minimum parcel size for all 
types of agricultural lots, including, but not limited to, new lots 
for agricultural uses, specialty crop areas, and agriculture-
related uses. 

A Request for Proposals will be issued, and a consultant will be 
selected by a Steering Committee to be comprised of all the local 
planners and the County Manager of Planning Services. The 
Steering Committee will meet as required to review the work 
completed and provide guidance throughout the project. In 
addition, participation and input from local farming federations 
and associations, agriculture and agriculture-related business 
operations and organizations, as well as the public, in the study 
process, is essential for success. 

The following resources should be examined in detail as part of 
the review process: 

• County of Essex Official Plan – adopted February 19, 2014, 
and approved by the Ministry of Municipal Affairs and 
Housing on April 28, 2014. 

• Background Report – County of Essex Official Plan Review 
– November 2012. 

• Provincial Policy Statement, 2014 
• Lower tier Official Plans and Zoning By-laws 

3.0 Scope and Description of Work 
The Essex County Agricultural Lot Size Study shall address the 
following matters: 

i) Determine and evaluate the current lot pattern within the 
County of Essex and conduct a parcel size analysis; 
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ii) Research the recent history of agricultural consent activity 
by type and location by accessing severance records from 
the lower tier municipalities; 

iii) Review the existing types of farming operations in the 
County, i.e., field crops, greenhouses, livestock, fruits and 
vegetables, etc., the percentage of agricultural land 
devoted to each type of farming, and their importance to 
the economic well-being of the County; 

iv) Review the existing soil types within the County, the 
percentage of agricultural land occupied by each soil type, 
and the potential impact on the minimum agricultural lot 
size necessary for the various types of agricultural uses 
that may utilize these areas; 

v) Review the existing lower tier policies regarding lot 
creation in the agricultural designations, identify their 
differences, and determine their conformity with the PPS;  

vi) Review the recent relevant trends in agriculture and the 
potential impacts on farm size requirements; 

vii) Identify any major impediments to investing in farming in 
Essex County; 

viii) Engage the appropriate stakeholders, i.e., farming 
federations and associations, the farming community, 
agriculture and agriculture-related businesses and 
organizations, real estate appraisers, etc., to obtain 
meaningful input into the preparation of the study; 

ix) Prepare recommendations and policies to amend the 
County of Essex Official Plan to provide a consistent 
approach to farm parcel sizes and that is consistent with 
the PPS; 

x) Prepare the necessary Official Plan Amendment for 
consideration by County Council and submission to the 
Ministry of Municipal Affairs and Housing. 

4.0 Project Administration and Completion Deadline  
This study is to be completed before the end of the 2015 
calendar year. 

This project will be completed under the direction of the County 
of Essex Manager of Planning Services – William King, MCIP, 
RPP.  
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The consultant will report directly to the Project Steering 
Committee comprising planners from the seven local 
municipalities and the County of Essex. The Steering Committee 
shall be fully involved throughout the duration of this project and 
will meet as required with the consulting team for the duration of 
the consulting service contract. 

5.0 Deliverables 
The consultant shall supply to the County of Essex ten (10) hard 
copy versions, in addition to electronic versions, of the final 
Report, including all maps, graphics, tables, illustrations and text 
(in formats as directed by the Project Steering Committee). 

The County of Essex requires content created for the 
municipality to be provided in Microsoft Word and/or PDF format 
to be compliant with Web Content Accessibility Guidelines 
(WCAG) 2.0 AA requirements. Any content published after 
January 1, 2012 will need to be complaint with the WCAG 
requirements by the timelines set out in the regulations. 

As required under Section 14 of the regulation, designated public 
sector organizations will be required to make sure new content 
created conforms to WCAG 2.0, Level AA as a first step towards 
making accessible documentation for people with disabilities. 

6.0 Proposal Instructions 
The consultant shall prepare, in consideration of the foregoing, a 
proposal submission. The County of Essex requires that the 
proposal be submitted in two separate, sealed envelopes.  

Envelope #1 will contain the proposal as outlined below, clearly 
identified on the outside of the envelope that they are submitting 
a proposal for: 

Envelope #1: RFP # PL201501 
Professional Consulting Service Contract –Essex 
County Agricultural Lot Size Study 
The sealed envelope will contain the consultant’s submission of 
the proposed work program to be followed to complete this 
project, incorporating the following information: 

i) a description of the consultant’s understanding of the 
project, the issues to be addressed, and a description of 
the study approach and study phases to be used by the 
consulting team; 
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ii) A detailed project schedule, including mandatory and 
discretionary public/stakeholder consultation meetings, 
Steering Committee meetings and meetings with County 
Council, which may include members of the local Councils; 

iii) A description of the methodology and techniques to be 
used by the consultant for public/stakeholder consultation; 

iv) A summary of the consultant’s project team (with an 
organizational chart and resumes indicating professional 
qualifications and status) and a description of the  
corresponding experience of the principal staff in 
completing similar projects in other municipal jurisdictions; 

v) Examples of community and Provincial government 
acceptance, of previously completed studies; 

vi) Identification of specialized services or sub-consultant 
services (with resumes) to be used on this consulting 
service contract; 

vii) Availability of the firm’s resources and the estimated time 
that each assigned staff person will spend on this project; 

viii) A description of the assistance that the consultant expects 
to receive from County and local municipal planners and 
other staff throughout the duration of this contract; 

ix) Disclosure of any potential conflict of interest and how it 
can be addressed; 

x) Acknowledgement of the requirement that all documents 
created must be in Microsoft Word and/or PDF format and 
be compliant with WCAG 2.0 AA requirements, and 
confirming the consultant’s ability to provide the 
documents in this format; 

xi) Signed “Acknowledgement of Proposal Documents 
Received by Proponent” form. 

Envelope #2 will contain a letter addressed to the Manager of 
Planning Services, outlining the total consulting fee to be 
charged to the County, clearly identified on the outside of the 
envelope: 

Envelope # 2: RFP # PL201501 
Professional Consulting Service Contract –Essex 
County Agricultural Lot Size Study – Total 
Consulting Fee  
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The sealed envelope will contain the consultant’s price proposal 
for the proposed work program to be followed to complete this 
project, incorporating the following information the following: 

i) The total consulting fee to be charged to the County of 
Essex to complete all of the required project tasks will 
represent the maximum upset fees that shall not be 
exceeded. The proposed cost estimate is to be inclusive of 
all professional fees, travel and other out-of-pocket 
expenses, and all taxes. All overhead and support will be 
the consultant’s responsibility. Pricing is to remain firm for 
a period of 60 days from the submission deadline; 

ii) Per diem rates for all of the staff to be assigned to the 
project. 

Proposals may be submitted by individuals or firms. Consortiums 
are welcome to submit proposals, but must indicate which 
individual or firm will be the prime consultant.  

Individuals and/or firms selected by the County for this 
consulting service contract will be required to carry a minimum 
of two (2) million dollars in General Liability and two (2) million 
dollars in Professional Errors and Omissions Insurance. The 
successful consultant will be required to enter into a professional 
services contract for the work as outlined in this RFP. 

Proponents selected will be required to provide evidence of 
registration and good standing with the Workplace Safety and 
Insurance Board (WSIB) and a current copy of the Proponent’s 
Account Rate Profile from the WSIB. The Proponent shall also 
provide evidence of the Proponent’s Corporate Health and Safety 
Policy and details on how this policy has been implemented 
within the work environment. 

Additional information provided to any proponent will be added to 
the Request for Proposal documents on the County of Essex 
website at www.countyofessex.on.ca. It will be the responsibility 
of Proponents to check the website on a regular basis for 
addendums to this Request for Proposal. 

7.0 Proposal Evaluation 
The Project Steering Committee will evaluate proposals against 
the following criteria: 
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Criteria Points 

Project Consulting Team Profile and 
Designated Lead Consultant 

25 

Study Proposal 70 

Price Proposal 5 

Upon completion of the evaluation of the written proposals 
submitted, none, some, or all of the proponents, at the 
discretion of the County, may be required to give an oral 
presentation of their proposal including an interview with key 
personnel of the proponent, to clarify information provided 
and/or otherwise demonstrate their understanding of the 
requirements of this RFP. Any such presentation will be 
conducted at the Essex County Civic Centre in the Town of 
Essex. 

Upon completion of the evaluation process, a recommendation 
will be made to County Council for approval. The successful 
Proponent shall not commence with the project until all required 
documentation has been received and validated by the County of 
Essex and a contract has been signed by the Proponent and the 
County of Essex. 

8.0 Rights Reserved by the County 
The County of Essex reserves the right to reject any or all 
proposals without incurring any liability whatsoever. The County 
of Essex is under no obligation to accept the lowest or any bid 
under this RFP and the County will not accept any responsibility, 
financial or otherwise, claimed by, or resulting from, a 
proponent’s response to this RFP. 

There is to be no payment for the preparation and submission of 
proposals in response to this Request for Proposals. 

Any revisions to the agreed upon work, which may require 
additional expenditures to be made, shall require the written 
approval of the Project Steering Committee. 

The County of Essex, in conjunction with the Project Steering 
Committee, reserves the right to negotiate changes to the 
content and cost of the most satisfactory proposal(s). 
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Should any work or materials be required, which are not detailed 
in the RFP, either directly or indirectly, but which are 
nevertheless necessary for the proper carrying out of the intent 
hereof, the Proponent is to understand the same to be implied 
and required, and shall perform all such work and furnish any 
such materials as fully as if they were particularly delineated or 
described. 

9.0 Closing Date 
Proponents are required to submit ten (10) copies of Envelope 
#1, sealed and clearly identified as “Envelope #1: RFP # 
PL201501: Professional Consulting Service Contract – Essex 
County Agricultural Lot Size Study”, and one (1) Envelope #2, 
sealed and clearly identified as “Envelope #2: RFP # PL201501: 
Professional Consulting Service Contract – Essex County 
Agricultural Lot Size Study – Total Consulting Fee”, to:  

William King, MCIP, RPP, 

Manager, Planning Services 
County of Essex 

360 Fairview Avenue West 
Essex, Ontario 

N8M 1Y6 
Submissions will be received until 11:30 AM local time, 
Wednesday, March 25, 2015. Proposals received after the 
closing deadline will not be opened. Faxed or e-mailed 
submissions provided by any Proponent will not be accepted.  

Any questions regarding this Request for Proposals may be 
directed to William King, MCIP, RPP, Manager of Planning 
Services (519) 776-6441, ext. 1329.  
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