
  

Background On Victoria Street Manor Closing 

• Why is Victoria Street Manor closing? 

Victoria Street Manor in Amherstburg is closing for safety reasons. Ever 
since the tragic nursing home fire in l’Isle-Verte, Quebec, in January, 2014, 
there has been heightened awareness of the difficulty of evacuating elderly 
residents from multi-level care centres. The problem is especially acute in a 
two storey wooden facility such as Victoria Street Manor which does not 
have a sprinkler system or adequate fire suppression partitions in common 
areas, all of which could impact timely evacuation in the event of a fire. The 
County of Essex, which owns Victoria Street Manor, has decided to close it 
and will assist residents in moving to more suitable accommodation. The 
targeted closing date is January 31, 2015. 

• Are residents safe in the meantime? 

Yes. Extra staff have been hired around the clock to ensure safe evacuation 
if necessary. The number of staff is based on a formula specified by the 
Office of the Fire Marshall. Residents have been assessed on their ability to 
climb down stairs because the elevator might not be available; residents 
who were unable to safely climb down the stairs have been moved to the 
first floor. All staff members have taken part in fire drills. 

• What efforts can be made to keep Victoria Street Manor open? 

While the sprinkler system and some other deficiencies could be resolved at 
a cost of approximately $250,000, it has been determined the building 
cannot be efficiently retrofitted with fire suppression partitions. Extra staff 
could be added to overcome these issues, but the cost of permanently 
adding staff to evacuate everyone quickly – more than $300,000 a year – far 
exceeds the existing provincial financial model for facilities of this nature. 
There are other structural issues: following the discovery of mould in one 
now vacant room it has been determined the facility needs a new roof; as 
well, the heating/cooling system will soon need upgrading. There are nine 
resident rooms on the second floor and five resident rooms on the first floor. 
There is no option to have all 14 resident rooms on the ground floor. 
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• Has Victoria Street Manor submitted a fire safety plan? 

Not yet, although a plan is being developed with consultants. However, as 
the plan was being developed the magnitude of the problems at Victoria 
Street Manor became clearer. These included, as indicated above, the fact it 
is a two-storey wood structure without a sprinkler system and adequate fire 
suppression partitions. As well, it was discovered there is insufficient water 
pressure to support a sprinkler system. Extra permanent staff would be 
required at an annual cost of $300,000 even with the structural changes. 
The solutions became cost prohibitive. 

• What will happen to the 11 current residents of Victoria Street 
Manor? 

Residents will be assessed and assisted by the Community Care Access 
Centre (CCAC). Through this evaluation the level of care required to meet 
the individual needs of each resident will be identified. Most residents will 
likely qualify for long term care and new long term care beds will soon be 
available in Amherstburg. Some residents, however, may choose to relocate 
elsewhere to be closer to family. 

• How will the residents be moved and when? 

While Victoria Street Manor is slated to close, not every resident will leave at 
the same time. A transfer protocol to ensure a safe move is being prepared 
for each resident. That includes providing packing services, moving the 
resident at the County’s cost and providing staff to accompany each resident 
to their new accommodation to help them settle in.  

• Does this decision create a further shortage of long term care 
beds in the area? What about patients waiting in hospital for a 
bed? 

The opening of the Schlegel Village at St. Clair has eased the need for long 
term care home beds. Patients in hospital may be waiting for other levels of 
care. With new beds opening in Amherstburg, there is an opportunity now 
for Victoria Street Manor residents who qualify for long term care to remain 
in their community.  

• What will happen to the current employees? 

While these are understandably difficult circumstances for staff, working with 
Canadian Union of Public Employees, efforts will be made to find 
employment within the organization for those employees affected. Failing 
this, staff will be accommodated under the terms and conditions of their 
collective agreement and the Employment Standards Act.  
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• What are the on-going financial ramifications of this decision? 

In addition to resident contributions for rent and care, as an assisted living 
centre, Victoria Street Manor is funded by the Erie St. Clair LHIN (Local 
Health Integrated Network) and the County of Essex. Funding currently 
totals $133,000 from the LHIN and $170,000 from the County. The LHIN 
funding will be repurposed to help provide additional assisted living 
opportunities in the community. However, if the facility is kept open, the 
County would face additional annual costs of more than $300,000, even 
after all the capital improvements have been made. 

• What is the history of Victoria Street Manor? 

Victoria Street Manor was built and opened in 1991 under a short-lived 
provincial program.  As a result Victoria Street Manor is the only facility of its 
kind in the Erie St. Clair LHIN, and it already has higher operating costs than 
other assisted living facilities in the region. The facility is a two storey, wood 
structure home with a capacity for 14 residents. Current occupancy is 11.  

• What will happen to the building? 

This has not yet been decided by the County of Essex, which owns the 
building. The building is 25 years old but is obsolete as an assisted living 
facility without significant and expensive alterations. 
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